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6 May 1965 


MEMORANDUM FOR: 
SUBJECT : 


Mr. Kirkpatrick 

Report of Cable Secretariat Operation 1 -30 April I965 


1 . Cables Processed 


a. The combined work units of CtA and non-CIA cables totaled 54,084 
ITEMS BROKEN DOWN AS FOLLOWS: 


CIA [N Cables 21,425 

CIA OUT Cables 8,603 

Miscellaneous 4,455 

Non-CIA 19,601 

Total Work Units 54,084 


b. CIA IN and OUT cables totaled 113,T6o cables for the period January - 
April 1965, up 3$ compared to the same period 1964 , but up 13 # for the same 
PERIOD IN 1963. 

c. Non-CIA cables for January -Apr i l I965 totaled 72 , 200 , an increase of 
10,727 OR 17,5$ OVER 1964 , AND 21# HIGHER THAN THE SAME PERIOD I963, 

d. Work units totaled 202,891 for the January-April 1965 period, up 8# 

OVER THE SAME PERIOD OF 1964 . The CABLE SECRETARIAT DID A DAILY AVERAGE OF 
1803 ITEMS EACH 24 HOURS INCLUDING SATURDAYS AND SUNDAYS. 

E. 2,554 CABLES OR 5 # OF ALL CABLES PROCESSED WERE FURNISHED TO THE 

Director as compared to 2,514 op. 5# for March I965. 

f. Since taking over the CIA Cable Reference File Section from Signal 
Center, Office of Communications in June 1 9 63 we have not included their 
work load in our production reports. At the beginning of this year we 

STARTED KEEPING A RECORD OF THE REQUESTS THAT THE CIA REFERENCE SECTION HAS 

serviced. In April the Reference Section serviced 821 items. Beginning 

NEXT MONTH THE AMOUNT OF WORK THAT THIS SECTION DOES WILL BE INCLUDED WITH 
THE MISCELLANEOUS ITEMS FIGURE. 


2. Personnel 


Our on duty strength remains at^|persons, 9 short of our T/O of 
The Office of Personnel is continuing to do all they can to fill our vacancies. 
With the work load continuing to rise I do not know how much longer we can live 
WITH THE SITUATION AND DO OUR WORK EFFECTIVELY. 


25X1 A 
25X1 A 
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3. General 

During this crisis period we are using more overtime than we normally 

USE ON WEEK-ENDS AND WHENEVER TRAFFIC BACKLOGS ARE TOO HEAVY. I DON'T FEEL 
I CAN RISK NOT USING OVERTIME WITHOUT SOME SERIOUS MISHANDLING OR BACKLOG. 

Even with such additional overtime, we are really operating with too few 

PEOPLE TO GET OR KEEP CURRENT WITH THE INTAKE. 


25X1 A 
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7 May 1965 

APRIL PRODUCTION REPORT 

1. The number or cables received, analyzed and reproduced* for each or the past six 
months: 


Cabi es Re-cId 
Mids Bays Nites 


.Cabi els Analyzed 
M 1 ps Bays N i tes 


Nov 

Dec 

Jan 

F EB 

Mar 

Apr 


9544 

9588 

IOO 65 

10087 

11212 

11470 


l844o 

18578 

19298 

19407 

21038 

20031 


17665 

17513 

17322 

17494 

21038 

20031 


8075 

8883 

9144 

9587 

11636 

10388 


17316 

14949 

17065 

18701 

22692 

23826 


21495 

22329 

20570 

20818 

24393 

21730 


Cables Reproduced 
M 1 ps Bays N i te§. 


11784 

10593 

12369 

12959 

16054 

13820 


15289 

14638 

16423 

16031 

19072 

19708 


18547 

20207 

17582 

17772 

20519 

20799 


♦Figures include regular work days, Saturdays, Sundays and holidays. . 

2 . The daily high/low and average, based on regular work days and Saturday and Sunday 
is as follows: 

Cables Received 


Mids 

(Regular) 

Mids 

♦ Sunday 

Mids 

Monday 

Days 

Regular 

Days 

Sat. 

Days 

Sunday 

Nites 

Regular 

N 1 TES 

Sat. 

Nites 

Sun 

E 

High 

Low 

Average 

534 

359 

453 

183 ■ 

118 

154 

250 

178 

222 

1091 

726 

924 

535 

357 

428 

257 

100 

159 

1051 

580 

853 

213 

167 

192 

188 

71 

124 

j. 

♦Mids 

regular work week 

is Tuesday thru Saturday 









Cables 

Analyzed 




H igh 

i Low 

.1 

j Average 

545 

302 

419 

130 

83 

108 

212 

128 

175 

1020 

64 l 

870 

449 

300 

397 

221 

176 

201 

1247 

636 

1014 

3^3 

169 

378 

249 

107 

176 


L 



Cables 

Reproduced 




£ 

; High 
j . 

K : Low 

?• Average 

842 

273 

575 

192 

81 

137 

236 

127 

159 

1051 

541 

772 

529 

384 

46o 

173 

i4o 

152 

1127 

581 

873 

236 

181 

217 

263 

129 

184 


3. a. Analysts whose work should be reviewed under the provisions of paragraph 3 . 
CSSOP 20-4 are: 

There are none this month. 

b. Analysts whose work is outstanding under the same SOP for April are: 


25X1 A 
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V. 

I 



Mids 
No. Errors 

A 

Days 

No. Errors 

A 

Nl TES 

No. Errors 

A 

Nov 

54 

.5 

24o 

1.6 

262 

1.4 

Dec 

59 

.6 

218 

1.5 

237 

1.2 

JAn 

233 

2.5 

336 

2.0 

420 

2.0 

Feb 

50 

.05 

162 

.9 

225 

1.1 

Mar 

4l 

.4 

144 

.6 

226 

•9 

Apr 

5^ 

.5 

1 46 

.6 

138 

.6 


4, Multilith operators whose quality and amount of work seems to be quite high in 

COMPARISON TO OTHERS FOR THE MONTH ARE: 


j 25X1 A 7 ? » 

| Those whose work seems to be somewhat low in comparison to others for the month 

' are: 
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3« C. A TALLY OF THE NUMBER OF ERRORS MADE BY SHIFT AND THE AVERAGE PERCENTAGE OF 
ERRORS BY SHIFT FOR THE PAST SIX MONTHS SHOWS THE FOLLOWING: 


;! There are none this month. 

if 

\ For the month 82,532 mats were run: 22,749 on Mids, 29,062 on Days, and 30«7 2 ! on Nites * 

[» 

>i 5. A TOTAL OF 821 CABLES WERE FURNISHED FROM ARCHIVES. 

_j 6. General Comments: 

■I 

Again 1 would like to thank all shifts for cooperating in reducing the number of 
cables ON HAND as of noon Saturday. A breakdown of how we have been doing follows: 


| Mips Sat Noon 


,i : 

A . 


OH Mailroom 

OH EOS 

OH MA 1 LROOM 

COMPLETED 

7 : 

Feb 6 

38 

283 

256 

234 

»» . 

* Feb *3 

74 

234 

302 

158 

i ■ 

Feb 27 

86 

427 

438 

204 

Average: 199 

J • 

Mar 6 

17 

112 

164 

230 

f. ; 

Mar 13 

93 

149 

236 

239 

i i 

Mar 20 

56 

157 

99 

274 

i - 

Mar 27 

85 

I56 

206 

210 

Average: 238 

i* 

Apr 3 

95 

187 

167 

251 

* 

Apr 10 

44 

118 

199 

210 


Apr 17 

59 

101 

62 

226 

j 

Apr 24- 

61 

192 

128 

321 

Average: 252 

1 

May 1 

136 

307 

256 

310 


*Feb 20 HOLIDAY - OMITTED 
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Our clerical situation this month is not any better than last MONTH — MAYBE WORSE. 
In ORDER TO HELP US THROUGH THIS CLERICAL SHORTAGE, WE HAVE ASKED THE OFFICE OF PERSONNEL 
FOR EIGHT SUMMER EMPLOYEES, THEY SHOULD BE ON BOARD ABOUT THE END OF MAY OR 1ST OF JUNE, 

Until then do the best you can. We are doing everything we can to help you. 


25X1 A 




\ 5 


■'r 
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